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SECTION ONE: INTRODUCTION

I.
A WORD ABOUT THE MANUAL
This manual is designed to be a guide for Church Partnership Evangelism (C.P.E.) team
leaders, providing a step-by-step handbook, and necessary promotional and logistical
forms that can be photocopied for your use. This manual may also assist you should if
you take on the larger role of coordinating the whole of the ministry, functioning both as a
local church team leader and as a CPE ministry coordinator. As such this manual is
meant to help in preparing the sending church/churches as well as assist you in tracking
and encouraging the preparation of the receiving or host church/churches. C.P.E. also
can provide a local church ministry representative with a less involved guide for local
church ministry development in the form of a ministry event time line and guide
II.
REQUIREMENTS FOR TEAM LEADERSHIP
A. Lead As A Servant. The leader's primary responsibility is to do all he or she can to
ensure each member has a positive discipling experience while serving on the team. This
responsibility includes preparing team members prior to the ministry week; directing them
during the ministry week, and helping them work through their experiences after the
ministry week. This requires that the leader be spiritually mature and discerning, able to
handle stress and crises, sensitively and capably.
B. Lead By Modeling And Delegating. The leaders is responsible to identify, model for,
and delegate tasks of leadership to potential leaders on the team, in order to train new
leaders, and ensure that this ministry continues to be a multiplying ministry. Accordingly,
the pre-requisite for team leadership is that the leader has already participated on a
campaign, and/or has received C.P.E. leadership training in some form. Ideally, an
experienced C.P.E. leader will accompany first time campaign leaders to serve as a
resource person.
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SECTION TWO: PRE-MINISTRY

I. 12 - 6 MONTHS PRE-MINISTRY
A. Determine Ministry Location, National Partner Churches, And Forecasted Dates
Of Ministry.
1. The C.P.E. Coordinator will obtain a final and detailed commitment from the
participating national churches when the participation of the North American team
is reasonably certain. At this stage the information is merely to enable
commencement of the planning process. (see CPE Application Form in the
Receiving Church Ministry Manual or contact CPE director for a copy.)
2. Typically, five consecutive working days are scheduled for the actual outreach,
running from Sunday to Thursday or Saturday to Wednesday, depending on flight
arrivals. In addition, two days are allotted for rest and relaxation (one before the
outreach campaign and one after). It may be appropriate to allot additional time
for rest and relaxation for trips that require extended travel time.
3. Be prepared for a request to adjust campaign dates in the 12-6 months
preparation phase. Unexpected conflict of events may require the national
churches to request a schedule change.
4. A manual for the development of receiving church/churches partnerships and
ministry preparation is available at CPE’s website. (cpeonline.org)
B. Determine The Size Of The Evangelism Team.
1. The suggested optimum team size is between three to six individuals per church
partnered with overseas. This allows for an effective discipleship experience and
for administrative control. It also assures that no national church will be
overwhelmed by to large a team or by unmanageable results issuing from a
ministry week. As a general rule an event to any location should target an over all
team size of around 12 to 20 individuals. This size team should provide for
sufficient funds to meet all direct and indirect campaign expenses, including
advance set up costs, the leader's travel and campaign expenses. A CPE team
however should not be developed with funding issues as a primary consideration
but instead consider the specific needs of the receiving church/churches.
2. In the recruiting process aim for more participants than you need, as attrition will
likely reduce the team by two or three by the departure date.
C. Determine A Preliminary Cost Per Person Estimate For The Ministry week.
 Appendix A “Determining campaign cost per individual.”
(Regular expenses for budgeting are in U.S. dollars)
1. Choose your departure site, which is the most economic and accessible for all
team members.
2. At this point we recommend that you contact the CPE directors in Canada or the
United States for referrals to possible travel agencies.
3. Contact the C.P.E. Coordinator for a hotel accommodations estimate. He will make
arrangements with a national pastor to negotiate prices for food and lodging, as
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4.

5.

6.

7.

8.

prices quoted to the nationals are usually much lower than those quoted to
foreigners. Ensure that the price estimate for hotel accommodations is inclusive of
a full breakfast each working day of the campaign. As a general rule in
determining the price of a campaign calculate $25.00 per night for each participant.
Budget for $15.00 per person per day to be allotted to the national church for
provision of lunch and supper on campaign work days and to cover cost of
breakfast on the five days of the actual work in the churches.
You should also budget an estimate of $25.00 per team member to purchase 20 to
25 bibles for each team member participating in the ministry week. You will need
to budget an additional $50.00 for cost of printing tracts and discipleship material
for the churches.
Budget for transportation costs to and from the airport to the Hotel. This should be
no more than two hundred dollars US for the team or approximately 10 to 20
dollars per team member. There will also likely be travel cost during the week to
get to various appointments.
Total the estimated costs of air travel, accommodation, meals, and transportation,
and add '12% to provide for administrative costs such as postage, communications
etc. and the provision for the leader's trip costs and the pre-campaign set-up costs.
This total per person cost can then be quoted to those being recruited for the
campaign. Put this cost in the application material to be distributed to potential
team members.
 Appendix C for an example of the application form. You may get a
download of this form from the CPE director’s office.
Remember, as soon as possible, open and keep a log of all expenses incidental to
the campaign (with receipts).
 Appendix B for an example expense account form.

D. Obtain Local Church Support.
1. Church Partnership Evangelism is a local church ministry. You should present the
event vision and strategy to local church leadership for their approval. Their
approval and assistance will be invaluable in recruitment of personnel and financial
support from the congregation.
2. If you are a lay person, you should seek to remain accountable to the local church
leadership by providing regular written reports to the pastor and board or to the
missions committee concerning progress in personnel recruitment and financial
support.
E. Recruit Personnel For The Team.
1. The greatest opportunity for recruiting impact is immediately after a previous trip.
The impact made on your church congregation at that time, when memories and
excitement are fresh, provides a foundation upon which the leader can build when
recruiting members for the next trip. Showing video coverage or slides of the
previous trip will greatly enhance the impact. If you are developing the first CPE
team from your church you may seek persons outside your fellowship who have
been on a CPE event to give testimony to the Church congregation.
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2. It is important to realize that many team members will be recruited through a series
of presentations over many months. The most effective presentations are often
those that are done one-on-one over coffee, or in small groups by lay people who
have committed to join the team, or have already participated on a previous team.
3. Don’t be surprised that many will not volunteer with out a direct personal petition.
As a Pastor I found it helpful to spend time praying about the formation of a team
and then going directly to individuals I felt impressed upon to seek their
participation.
4. Providing a training program for the campaign can also be a great tool for
recruiting, by leaving it open-ended and inviting curious members of the
congregation to attend.
5. Do not limit recruiting to your home church, but contact other churches and request
for an opportunity to make a C.P.E. presentation. Ideally we would like every
church to engage one other church with them in the ministry.
6. If possible, although it isn’t necessary, recruit at least one member who can speak
the language of the host nation to be visited.
7. Remember that recruiting is often the most difficult and time-consuming process of
C.P.E. leadership. However, through prayer, persistence, and beginning the
recruiting process well in advance of the campaign (preferably 12 months),
recruiting will prove to be a very rewarding faith.
F. Confirm from the Director the translation of the necessary material for the
country you will be working in.
C.P.E. is opening up new fields annually and works diligently to provide a wide range of
translated material for each location.
II.

6 - 3 MONTHS PRE-MINISTRY

A. Prepare And Distribute Orientation Packets To Team Members.
1. Copy and distribute The Team Member’s Guidebook from the website and
distribute to all individuals who have completed the registration material and
submitted the hundred-dollar down payment.
2. This guidebook will provide many answers to questions your people have but not
all. Encourage them to begin reading through it and making note of any questions
they still have that are vital to their preparation.
B. Collect Registration Forms and Application Fees Forms, Fees and Testimonies
Go To CPE Coordinator
1. You should already have collected registration forms before this time and
submitted them. As a goal you should aim to have the larger portion of your team
recruited and registered by this time.
2. Make sure that they have completed the form in its entirety. Make sure that they
have recorded their names as they are found on their passports. If they have not
applied for passports they should do so immediately. These registration forms
should include a $ 100 deposit, which though not refundable goes towards their
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cost of the campaign. Also they should have legibly completed their testimony
forms in somewhere around 250 words.
3. Once you have determined that these forms have been completed in entirety send
copies on to the CPE coordinator and file the originals. You should collect these
forms as this helps confirm the commitment of the participants to you and to them.
4. It is important that the testimonies be received at this time to allow sufficient time
for translation and printing.

C. Book Airfare With Travel Agent And Confirm Hotel Accommodation Prices With
C.P.E. Coordinator.
1. Ticket can be purchased anywhere from 4 to 2 months out. It becomes
increasingly difficult to do so once reaching 2 months prior to travel. The travel
agent will require a list of team members (with names recorded in accordance with
passport documentation). You will need to receive funds from individual team
members adequate to cover their airfare at this point. Before the tickets are
printed, make a final verification with the travel agent that the spelling of all the
names on the team roster are accurate and reflect their names as written on their
passports.
2. Contact the C.P.E. Coordinator to confirm that a firm negotiation in writing has
been received for the price of accommodation and breakfast in the country to be
visited.
3. Make sure your team members have valid passports.
D. Confirm With C.P.E. Coordinator That Bibles Have Been Ordered For The
Ministry Week.
1. 20 to 25 Bibles are to be purchased for each North American team member.
E. Organize And Commence Pre-Ministry Team Training.
This aspect of preparation will prove valuable and fun. CPE will provide whatever
resources we have available in this effort. The following is a suggested list of areas you
may choose to cover in such training.
1. An Average Day in the Event: It is best that you begin by communicating to the
team what a normal day of ministry will be like. This information is included in the
event guidebooks.
2. C.P.E. Evangelism And Discipleship Familiarization: Watch posted training videos
on website together – or - View as a team the five 20 minute courses on the
Training Video or DVD. Then study together the tools for evangelism and
discipleship. Due to the language barrier the role of the North American team
members will be limited when their national Christian partner does not understand
English and can’t translate. However, the bilingual evangelism tract and
discipleship material has been designed in such a manner as to help the North
American understand and even have a significant part in any presentation of the
Gospel even in these situations. The Event Guidebook contains a section entitled,
“The Proper Use of the Tract.” It also should have a guide to the proper use of the
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3.

4.

5.

6.

discipleship material. (This material is interlineared in Spanish for those working in
Spanish speaking countries and is being prepared in the same manner for other
languages.) It is recommended that you go over this material with your team. You
may even choose to role-play the use of the material.
 See Appendix D for training tools in evangelism and discipleship
Cultural/Historical Awareness: An attitude of "people over there don't do things
right" can be fatal to the C.P.E. experience and campaign. It will prevent team
members from gleaning many important lessons, and can even be detrimental to
the efforts of the missionaries working in the host's community. You should contact
a missionary from the country you will be visiting for some do’s and don’ts in polite
cross-cultural behavior. Keep in mind that we go not going as ambassadors of any
earthly country but of the Savior of the World.
Fund-Raising Training: In the registration material a fund raising packet is included
in which there are some very good pointers on fund-raising. Use this as a guide for
instruction and interaction with the team members. Because much of the funding
may be generated through the church it is important that you as leader, at this time,
make a presentation to the church leadership for approval and implementation of
tax deductible contributions through the church. This is the church's ministry, and
they need to have the opportunity to support it.
Preacher Training: As team leader, it is not only likely that you will preach, but that
you will need to select and train other leaders under you, who will also be expected
to preach. The requirement for newly trained leader/preachers will depend on the
number of national churches participating in the campaign. The evangelistic
message preached should be brief (10 to 15 min.), because the time is doubled
with translation. The Cross should always be the kept central to the message. The
narrative stories such as Nicodemus, Zacchaeus, and the woman at the well, are
particularly suited to this type of presentation. At the end of the sermon lead in a
believer's prayer of repentance and faith: "Lord Jesus, I need you. I am a sinner.
Thank you for dying on the Cross for my sins. Please forgive my sins. I open the
door of my life and invite you in. Take control of my life and make me the kind of
person you want me to be. " Say this prayer once. And then make an invitation for
those who want to submit to Jesus Christ say it with you, slowly, phrase by phrase.
Then ask them, "if you have prayed this prayer for the first time please raise your
hand". Explain that you have materials for them and you need information from
them. Have the nationals ready to record the names of all who prayed.
 See Appendix H for an evangelistic preaching guide.
Testimony Training: Almost everyone on the team will have an opportunity to give
their personal testimony. Because for many, and maybe all of the team, this may
be the first time they have been asked to give a public testimony, it will be
extremely helpful to have allowed them the opportunity to first do this in front of the
familiar and friendly faces of the team. It will also enable some time to help the
team members refine their testimonies, by shortening them (if necessary), editing
theological jargon and defining their testimony in easily understood terms, and
using simple English that a host country translator will be able to translate. The rule
is KISS. Keep It Simple and Short. This same rule applies to preaching.
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7. Spiritual Equipping Training: All of the above training will be of little effect if the
team member is not aware that ministry involves spiritual battle and requires one to
be in constant touch with the Holy Spirit. To set out in one's own strength alone is
to invite disaster. First we recommend that each team member work his way
through a The pamphlet, O God, Revive Us Again, found on our website.
Secondly we offer a 60 day devotional to set Christ at the center of each team
members heart before they go. Thirdly, divide the team into small prayer groups of
three or four where they will feel less threatened to pray more openly. It would be
of great benefit to the team during this prayer time if they were also taught to pray
the scriptures, with the Psalms or such powerful scriptures as Ephesians. Finally,
the team members need to realize that their spiritual equipping will be incomplete if
they do not have the support of some prayer warriors at home. Ask team members
to recruit at least two members within the church to support them in prayer
8. Length Of Training: As there is much to be accomplished in preparing a team for
this ministry, if it is to be effective, it is recommended that the training consist of at
least six to eight sessions. If possible, the team should be set up as a temporary
growth group within the church growth group calendar, meeting weekly for one
term.
F. Confirm that each receiving Church has received their manual for preparation or
at the minimum has received and is implementing the information contained on
the document “A General Description of a Week and Notes for Preparation.”
 See Appendix I for a copy of “A General Description of a Week…”

III.
3 MONTHS PRE-MINISTRY
A. Confirm With C.P.E. Coordinator That Bibles Have Been Procured And
Arrangements Made For Shipping.
B. Confirm With the C.P.E. Coordinator That the Receiving Church/Churches are
Instituting the Prayer Covenants and Necessary Prayer Preparation for the
Ministry.
This covenant and prayer information is found both in the Receiving Church manual and
in the document entitled, “A General Description of a Week and Notes for Preparation.”
This is the most important aspect of the receiving Churches preparation and must be
encouraged above everything else. (See Appendix H)
IV.
2 MONTHS PRE-MINISTRY
A. Cost equal to Airfare due at least 60 days in Advance
1. Contact each team member reminding them that 50% is due 60 days before the
campaign and 100% 30 days before the campaign. There is room for money to be
received later than this but not much later and such grace should be offered only to
those directly seeking it. Otherwise, be a legalist about this.
2. You will want to include at this time a reminder about passports, Visa forms, and
exit fees, travel insurance, and immunizations, for those who have not yet
completed this requirement. They need to take care of these themselves.
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3. At this time verify with the church treasurer the amount of contributions made
through the church offerings toward the campaign. These can be used to assist
those team members who were not financially capable of meeting the total
campaign cost.
4. These funds may be sent by the individual directly to the CPE coordinator or they
may be channeled through the local church. The later is usually the best option.
Either way you are responsible to see to it that those funds are sent on or before
this time to the coordinator.
B. C.P.E. Coordinator To Assure The Sending Of Funds For The Hotel Deposit.
1. Ensure that a copy of the hotel deposit is received and is taken on the campaign.
C. Begin To Prepare Tracts and Discipleship Material For the Trip
1. Refer to “The Layout and Guidelines For The Reproduction Of The Tract.”
 See appendix E
2. If you do not have a master copy of the tract be sure to acquire one from the CPE
director at this time.
3. You should by now be assured that either the CPE director is providing translation
work for the team or that you have found someone in your region who can provide
this ministry. Translators should be individuals who have lived in the country of
destination and speak the language as a first language.
4. Inform the director as to the size of your team in order to ascertain the proper
amount of discipleship lessons that will be needed.

V. 1 MONTH PRE-MINISTRY
A. Receive/Send 100% Cost of Event from Team Members 30 days in advance of
departure.
1. At this time verify with the church treasurer the amount of contributions made
through the church offerings toward the campaign. These can be used to assist
those team members who were not financially capable of meeting the total
campaign cost.
2. Make a final deposit of all team member payments as well as the church
contributions to the C.P.E. account or to the Coordinator.
B. Make Arrangements For Transportation To And From The Local Airport.
1. It is anticipated that the sending church will want to have the appropriate send off
for the team as well as welcome them home. Therefore, it is likely that the church
would be willing to provide the necessary transport. If this is not the case, other
local transportation arrangements may have to be made.
2. Notify team members of the time and date that they are to meet at the church for
departure.
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C. Make Arrangements With The Church Leadership For A Commissioning Service
And A Post Campaign Service.
1. This is important both for the congregation and the team, to recognize that the
team is not a separate entity from the rest of the congregation, but rather it is
chosen and sent from within the local body to represent the local body in this
special ministry.
D. Make Personnel Assignments.
1. Based on the number of participating host churches the team is to be sub-divided
into smaller teams and assigned to the host churches. Sometimes these
assignments cannot be made until after you have arrived in the country and
assessed up close the needs and make up of the individual receiving churches.
2. Hotel room assignments are then to be made, assigning members two to a room,
and assigning them based on the host church to which they have been designated
for the campaign.
3. The assistant leaders chosen earlier are then to be notified of their responsibilities
for leadership over the smaller teams.
VI. 2 WEEKS PRE-MINISTRY
A. Withdraw The Remainder of Funds For the Ministry Week.
1. Make a mental note at this time to not pay completely for the hotel
accommodation in advance. If paid in advance, the hotel management may
cease to grant free privileges such as the use of conference rooms. You may
choose to settle accounts with the hotel at the end of each day to assure that
they are maintaining the pricing of your original agreement.
2. Canadian teams must take note that Canadian currency is not readily
exchanged in most other countries and it is best to take U.S. dollars.
B. Prepare A Listing of Emergency Numbers And Addresses.
1. This list should include the following:
 Emergency number and family contact for each team member.
 Travel Agent Home And Office Numbers.
 Number Of Host Missionary In Host Country.
 Denominational Head Office Number.
 Number and address of the Hotel.
2. Leave a copy of this listing and the campaign itinerary with the local church office.
3. Retain the original on your person for the campaign.
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VII.

1 WEEK PRE-MINISTRY.

A. Pre-Package Evangelism And Discipleship Materials in individual Packages
Ready To Be Distributed To Each Team Member Prior To Departure.
1. Each team member's pack should include their personalized evangelism tracts, 1
copy of the "Notes Defining Proper Use Of The Tract," 1 copy of the suggested
dialogue questions, 1 copy of discipleship lesson #1 and #2. Determine if the
tracts and discipleship material can be copied and provided on site. If this is not
possible you will need each team member to bring 50 individualized tracts and 20
copies of the first two discipleship lessons translated into the language of the
country you will be visiting.
2. Remind team members once again, prior to their packing, to leave room for this
material among all the other items that the orientation packet recommends for their
journey.
B. Confirm through the C.P.E. Coordinator with the receiving Church pastor or
missionary your teams arrival time in the Country.
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SECTION THREE: ACTIVE MINISTRY WEEK
I.

DAY NUMBER ONE (ARRIVAL).

A. Leadership Travel Tips And Notes.
1. The leader should ensure that all team members are informed of the requirement
to arrive at the airport 2 hours prior to flight departure.
2. Once at the airport the leader should retain all of the airline tickets, baggage tags,
and passports so that he/she can book the team in quickly and efficiently as a
group.
3. The leader should keep the group together in all airports to prevent those
unfamiliar with foreign travel from becoming separated from the group and missing
a flight or becoming lost.
4. At the departure airport (Seattle, San Francisco, Vancouver, Toronto, etc.) the
team leader should take some time to introduce the team members who have
joined from different locations. Greet all participants as a team and lead them in a
departing prayer.
5. Because the team members will be very excited and even nervous at the point of
departure, it is important that the team leader provide a sense of stability by being
careful to remain calm at all times.
6. To fill out visa information in flight team members should note that they are
traveling as tourists and they must be given the name and address of the hotel
they will be staying at.
7. While in flight inform the team members of their roommate assignments.
8. Upon arrival in the host nation airport make sure all the luggage is accounted for
and remind team members to hold on tightly to their luggage. Luggage left
unattended will quickly disappear in Third World countries.
9. The C.P.E. Coordinator and/or a missionary or national pastor should be awaiting
the team at the host country airport, ready with taxis or other transportation to
move the team to their hotel accommodation. If not, check your phone listings
and make contact with one of the above individuals.
B. Checking into the Hotel Accommodations.
1. Inquire of the front desk for a conference room in which you can have your team
meetings, beginning with the first meeting either that night or at an appointed time
in the morning.
2. Pull the team together for instructions as to the location and time of the first team
meeting before handing out room keys. Remind them to bring their evangelism/
discipleship packages to the meeting. Remind them also that tomorrow is a day
off of sorts. They are on their own for meals tomorrow.
3. Review for all some tips for this first day off.
a. Inform them on this day of shopping and touring to carry with them the address
of the hotel in case they get lost.
b. Encourage them to use part of this day in a time of personal spiritual
preparation, in prayer and the word, seeking the filling of the Spirit for strength,
discernment, and boldness as a minister of the Gospel. Once the work begins
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the days are long and the work is emotionally draining. If they do not prepare
now, on this rest day, they will find it difficult to do so amidst all of the activity.
c. Inform them to stay together and not to travel independently.
d. Remind them of some basic survival tips as follows: be careful not to expose
your money often; don't leave any valuables in your room; and take some Pepto
Bismol tablets with you.
4. Pin point a time for meeting with the team leaders before the team meeting. Also
establish meeting time for briefing and final preparation with the national pastors
and or missionaries.
5. Put traveler’s checks, team passports, and other valuables into a safety deposit
box at the hotel or if none is available arrange for their safe keeping with the
national missionary.
6. Check with the hotel management to confirm the time and place for the next
morning's breakfast. Also, confirm with them the days you will have group
breakfasts, the size of the breakfast group as well as the cost (should be no more
than $5 U.S. per person). Arrange to have the tab for breakfasts included with the
room billing. Ensure that when you sign the breakfast tab you are being charged
for the correct number of meals.
C. End of Day One. Congratulations. Go To Sleep!
II.

DAY NUMBER TWO. (Assuming this is a Saturday)

This is a rest day for the team and a day in which they can accustom themselves to their
surroundings. However during this day you will have work to do and there will be some
preliminary meetings through out the day. 1. There will need to be a meeting with your
team leaders. 2. There will need to be a general orientation meeting for the whole team.
3. You will likely have to have a briefing and preparation meeting with the national pastors
and or missionaries.
A. Introduction/Orientation Meeting Of The Team.
1.




Goals:
Excite the team to be prepared for the week of ministry;
Establish a comfortableness with the upcoming ministry; and
Encourage a bond among the team members.

2. Order of meeting:
a. Start with an introduction of the team members (attempt to sit in a circle).
Have each team member share how it is that they decided to go and what it is
that they are expecting God to do during the campaign. If national pastors are
present introduce them and offer them an opportunity to bring a greeting to the
team.

b. Describe a typical day on the campaign, i.e.
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6:45 am meeting and prayer with the team leaders.
7:15 am breakfast with the group.
7:30 worship/prayer/instruction time in conference room.
8:00 return to rooms to get ready for the day.
8:30 am meet in lobby and depart to local churches.
9 - 10 training and prayer with national partners.
10 - 12 evangelism and follow up appointments or door to door
12 - 2 lunch with the nationals.
2:00 - 5:00 evangelism and follow up appointments or door to door
5-7 evening meal with nationals.
7-9 evening appointments
9:30 back to hotel and bed until the next day.
(Having explained all of this let them know that there are very few typical days.
Be flexible!!!)
c. Take them through the proper use of the Gospel tract (see "notes defining a
proper use of..."). This will be a good refresher for those who have practiced it
earlier in the pre-campaign training sessions, and it may be the first time many
members of the team have seen it. For this to be effective it would be good to
do a role modeling session with one person being the unbeliever, one being the
Canadian, and you play the role of the sharing national. Make sure that you
emphasize the following: This is also important for preparing them all for the
training that will take place every day with the national churches and Christians.


the importance of following up within 24 hours (suggest that they carry a
small note pad to record places and times of discipleship visits in addition to
recording it on the page provided on the tract.)



the importance of going slow and building understanding. The importance of
testing for sincerity by pressing the seriousness of any decision for Christ.



most of all be in prayer, and be an encourager to the national.



stick with the tract. If the national is struggling with using the tract, and not
doing it right, help him by pointing to the appropriate instructions in the
bilingual "notes defining proper use of the tract.” Make sure you are not
using the tract like a questionnaire but as a guide towards building a
meaningful dialogue. Emphasize the dialogue questions to be used under
the yes/no questions.

d. At this time, Show the team how they are to fold their evangelism tracts and
discipleship materials, and then have them fold their tracts (this is not done
before the trip because folded they would take up a much greater space in the
luggage ).
e. Review Tips For The week of ministry:
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greet everyone in the homes you visit.
extend good by’s to all.
ask those that accept the Lord if they would like you to pray for them in
some specific way before you leave.
don't take pictures during the evangelism or evening meetings.
women are to wear appropriate casual dresses (no pants, shorts or
expensive jewelry).
men are not to wear shorts, earrings or long hair.
give your gifts to the nationals at the end of the week.
pack light for the day.
drink lots of fluids on hot days (bottled, boiled, or purified).
if you can peel it or it is cooked you can eat it.
take advantage of extra time around meals to rest, and get to bed early upon
return to the hotel.
put wallets in your front pockets.

f. Before ending the meeting inform the team of the time at which breakfast will be
served during the five days of ministry. Unless sick, everyone is expected to
be there. (Encourage them to take advantage of the night and sleep, as they
are going to need it!).
g. Remind the leaders to meet in your room at 6:45 am for the leader's briefing
and prayer on the first day of the five day event and from then on.
h. Close the meeting with a time of expectant prayer, and make this your highlight
of the orientation/introduction meeting.
i. Before saying goodbye to the national pastors and missionaries make certain
that they are prepared for the ministry and find out their specific needs. You
may want to take steps to meet with them on the first full day after your arrival.
That day is an off day for the rest of the team but is a grace period for you to
assure that the churches are ready to begin the joint ministry.
B. Team Leadership Meeting
1. Explain the format and goals for the daily morning team meetings for:
a. giving reminders on the use of the evangelism and discipleship material;
b. giving opportunity for the team members to share highlights of their past day's
experience;
c. Tell the leaders that you will be using them a lot in the morning meetings to
model use of the tracts, to do devotionals, and lead small group prayer, etc. In
fact, before the meeting is over delegate those who will do these tasks for the
week. Ensure that you schedule yourself for at least one devotional. If there are
missionaries available to give some of these devotionals then be sure to give
the team the opportunity to benefit from their experience and wisdom.
2. Explain the purpose of the morning leadership meetings. This is the time where
they are to feel free to open up and share their concerns and struggles, particularly
in their roles as leaders. It is at this meeting, through sharing, mutual support, and
prayer, that many issues will be resolved.
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3. Tell the leaders to be sure to make contact with the members assigned under them
and remind them that the regular work day schedule begins tomorrow (Day Three
or Sunday), and of the time and place for the teams first breakfast together.
4. Inform the leaders that they will be receiving money the first and third working days
of the campaign to pass onto the national pastors for food. This will be calculated
based on the number of team members per church multiplied by Ten dollars U.S.
per day. If you are not working from the start with cash, remember to exchange
enough travelers’ checks today to cover these expenses. Once the campaign is
under way you probably will not have another opportunity to make an exchange.
They will also be receiving funds to assist team members in transportation cost
during the week. Ask them to keep careful note of what they give each team
member.
5. Remind the team leaders that they are responsible for working with the national
pastor. Their first task will be to communicate the planned agenda. (a) If it is
Sunday, they will train in the afternoon and then begin going to appointments for
evangelism. (b) If another day, they will begin to evangelize after they have done a
basic morning training on C.P.E. evangelism and discipleship with the members of
the combined sending and receiving Church team members. The leaders must
make sure this is understood by the pastor, not giving orders, but expressing
politely with the phrase "this is what we hope to do today."
6. In most cases evenings will be spent either with cells meetings or evening
appointments. On rare occasions there will be nightly evangelistic meetings or
such meetings on certain nights. When this is the case the team leaders are also
to work with the national pastors in planning the nightly evangelistic services, since
much of the service will involve the team's participation, in message, worship,
testimony, etc. These meetings should not preempt evening evangelism
appointments or follow up appointments.
7. Give the leaders their daily report forms, and explain that they must be completed
and put under your door every night. It is from these forms that you will fill out your
daily summaries. Also they are responsible to make sure that the tear-off report
forms on the tracts are filled out in full, both top and bottom. This often is the most
neglected responsibility by the leaders, but they need to be sure that the team
members do this. If they are not completed in full they are to be handed back to the
team member until they have been completed properly.
 Appendix G, daily report forms
8. Give a box of New Testament Bibles to each leader and tell them to give about
eight Bibles to each team member, and to leave the rest at the hotel. If all the
Bibles are taken on the first day there is the tendency to give the Bibles out
indiscriminately and then to run short near the end of the campaign.
9. Remind the leaders of the emphasis on making disciples, not just decisions. It is
important that each new believer learns quickly, through the first discipleship
lesson, to use their new Bible, and to begin learning to hear the Spirit of Christ
speak to their hearts as they read the scriptures and pray. Priority number one is
the second visit you will pay to someone you’ve led to the Lord. We want to do
discipleship!.

18

10. After a time of allowing them to ask questions, of sharing, and of prayer, tell them
that you will meet again tomorrow in your room at 6:45AM.
C. Meet With The National Pastors And Missionaries For A Leadership Briefing.
1. The key principle to remember during this meeting is that we must balance "getting
the job done" with modeling a Christ-like concern for others, especially the
nationals. As a rule North Americans tend to be more project oriented than those
from other nations. We need to take time to develop loving relationships that will
leave memories far more lasting than the statistics of converts.
2. Depending on the outcome of this meeting, after the nationals have expressed
their needs for the campaign, and any questions they may have, you may have to
re-arrange team assignments and schedules. Be flexible! At the same time we
are committed to a CPE campaign where we equip and engage lay people in
Evangelism, Discipleship and Church Planting. This is the commitment we
mutually made together to pursue and we need to keep this in sight. One certainty
is that you will need at times to make adjustments to your schedule, and probably
to your team assignments as the pastors express their specific needs for more
athletic types, or women, or your best preacher, etc. Prepare yourself for the
meeting with the national pastors and missionaries, so that you are expecting to
make changes. You are here to facilitate and encourage them. Be flexible. Pray a
lot. Trust in a Sovereign God.
3. Expect the unexpected and be ready to make chaos your opportunity to act and
make the decisions necessary for going forward.
D. Personal Spiritual Preparation For The Week.
III.

DAY NUMBER THREE TO SEVEN. (Sunday through Thursday)

A. Sundays begin with a Worship Service
Team leaders should be prepared to speak through a translator to the church they will be
in at this service and likely be called upon to preach. This is a time to share your passion
to reach the lost and to call the church to join with you and the team in this endeavor with
hearts of faith. Following the service a church potluck may be planned. Then an
afternoon training time will take place before going to your first appoints late Sunday
afternoon and evening.
B. Starting the Day on the Field with Training
Each team leader is to provide training for the joint team of nationals and North Americans
as to the proper use of the tract and the proper use of the discipleship material. We equip
in evangelism and discipleship and then we do evangelism and discipleship. This
equipping time occurs at the beginning of each day on the field. For this reason you
should take time to assure that your leaders are capable of providing basic training from
the material on the use of the tract and on discipleship.
 See Appendix D for training tools.
C. Make Sure Forms Are Being Filled Out.
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D. Emphasize Follow-up.
1. Check with leaders to verify what percentages of new believers are being followed
up with lesson one. If the percentages are low the probable cause is that the team
has become so caught up in the excitement of making decisions that they have
forgotten about the requirement to make disciples. This should then be addressed
at the team's morning meeting. And at the training times on the field.
2. In terms of doing the follow-up, stress the reality that many new believers will be
completely unfamiliar with the use of the Bible, and will need to be shown and then
helped to look up references. They should not be left until they have demonstrated
that they can look up a passage on their own.
E. Verify That the Tract is Being Used Properly.
1. Check with the leaders to verify that the tract presentation is not being hurried and
used as a questionnaire, but rather is being used in a warm and friendly way to
build understanding through a respectful dialogue. This requires that the
presentation be done slowly to allow for meaningful interaction. An unusually large
amount of decisions recorded by any one team may indicate that they are not
thoughtfully presenting the tract. A unusually low number may indicate a lack of
prayer or application to the ministry.
2. Ensure that team members are particularly careful on question eight not to
manipulate or push anyone into a decision for Christ if they are not ready. Such a
decision would not be genuine, and would do more harm than good. Be careful
that you are not picking "green fruit." At this point it helps to help everyone
understand that eternal life is a free gift but it is only given to empty hands.
Repentance is letting go of every other hope or confidence and of every known sin
to hold to Jesus alone.
F. Encourage The Senior Pastors To Participate.
Work with your leaders to assure if at all possible the senior pastors are participating in
the appointment ministry.
G. Finish The Race.
1. By mid-week the team will become very weary, physically and emotionally. It is
on this day that they "hit the wall," as the adrenaline from all the early excitement
wears off. You need to be the coach exhorting them to finish the race well. Tell
them that in their weak condition they are now in perfect condition for walking in
the strength of the Spirit.
2. You should welcome this point as an opportunity to learn that when we are weak
then we are strong. There is much to do in the last days in the area of
discipleship in particular and this is a work that must continued up to the end of
the ministry weak to establish an ongoing ministry of discipleship. These are the
most important days of the campaign and as such must be carried out in the
strength of the Lord.
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H.

Wrap-up Celebration Service.
1. If such a service takes place the wrap-up celebration service is one in which all
the churches participating in the ministry come together on the final night to give
thanks to God for the week, and to say goodbye to their new found North
American friends. It is also a time when we as North Americans thank and
encourage the national brothers and sisters. This is the time to give your gifts to
your national brothers and sisters. Ensure that there is a special gift for the
senior pastors and their wives from the team.
2. You as the team/campaign leader should be preaching on that night. It is
recommended that the message be one of inspiration and encouragement. The
reality for the national churches is that when you leave they will have the very
difficult job of discipling all of the new converts and usually with very little help. It
would be appropriate to leave them with a message that would inspire them to
finish the race.

I. Collect All Tract Tear-Off Sheets From Leaders.
1.
Before collecting ensure that the leaders verify that all sheets have been totally
filled out, both in the top host language portion, and in the bottom English
portion. Do not collect them until they are complete. And do not collect them
until the top section has been separated from the bottom.
2.
Ensure that the senior pastors of each church receive the top or host language
portion of the conversion sheets for their church follow-up. Retain the English
portions for your campaign report and submission to the C.P.E.
J. Confirm With Pastors And/Or Missionaries The Agenda For Sight-Seeing
Together On The Final Day Off.
1. The church leaders from each participating church will probably have something
different planned for the team members who participated with their particular
church in the campaign.
2. On longer trips, such as to Eastern Europe, the time allotted for touring after the
campaign will probably be much more extensive.
IV. DAY NUMBER EIGHT.
A. Confirm Departure Flight And Flight Time. You should actually confirm by name
the departure of each member at the middle point of the campaign.
B. Pre-Arrange Transport To Airport For Departure.
C. Spend The Day Touring or shopping.
D. Inform The Team When They Are To Meet in The Hotel Lobby For Departure The
Next Morning.

V. DAY NUMBER NINE (DEPARTURE).
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A. Pay Hotel Bill
1. Be sure that there is a missionary or national pastor there to ensure that you are
paying the price that was negotiated by the national pastor.
2. Be sure to get a receipt for the payment.
B. Depart For Airport.
C. While lnflight Have The Leaders Write A Summary Of The Ministry Under The
Following Headings Highlights, Ministry Evaluation, And A Personal Leadership
Evaluation.
1. These summaries will be used by yourself to do an overall campaign summary
report to the C.P.E. Coordinator, submitted along with the tract tear-off sheets for
each church.
2. Sit with each of the leaders while in-flight and go through their report. Ask them for
their honest comments on your leadership, and how you might have assisted them
in a greater way on the campaign. And then encourage and help them as you
evaluate their leadership contribution during the campaign. End by praying with
each other and thanking God for the call that has been wonderfully placed on your
lives.
D. Ask Each Team Member To Write A Short Paragraph On How God Had
Significantly Impacted Them During The Ministry. (To Be Submitted Before The Fight
Ends.)
 See Appendix F: Most Memorable Moment.
1.
These reflections from each team member can be used to evaluate the
discipleship experience accomplished by the campaign, and included in your campaign
summary report. But, more than that, they should be referred to when doing follow-up in
the post campaign period with the team members. It will be a reminder that will encourage
them greatly.
E. Final Team Debrief At Destination Airport: - Preparing For Re-entry into Life At
Home.
1. Remind team members to beware of developing a feeling of superiority or
frustration when they return home to their churches, friends and family. People at
home will not have had this experience, and may not want to take the time to
listen to your stories. While they may express some interest in your time away,
time did not stand still for them while you were gone, and they may have things to
tell you as well.
2. Tell them not to be surprised when they go through the post-campaign blahs,
restlessness, tiredness, and dissatisfaction with the way things are at home. They
may feel confusion over conflicting feelings and attitudes that they have
developed. It will take some time to sort things out. In fact, the more life changing
the campaign, the more they will feel these feelings.
3. Tell them that the best way to deal with these feelings is to be honest with close
friends and family. Talking about these feelings will help to resolve them. Don't
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4.

bottle them up. And most of all beware of making negative, judgmental
comments.
Tell them that prayer is as important now as it was before and during the
campaign. Ask our loving heavenly Father to show them and you how He wants
to use what He taught you on the campaign, and how it can be applied at home.

F. Good-byes And Prayer At Destination Airport For Team Mates Traveling To
Various Destinations.
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SECTION FOUR: POST-MINISTRY
I.

FIRST WEEK.

A. Plan Details Of C.P.E. Worship, Service (To Be Held First Or Second Sunday
Morning After Return).
1. Try to include as many of the team members as possible through a worship team,
reading of scripture, announcements, testimony, etc., so that they have this
opportunity to be part of the expression of God's work during the ministry week.
This will help a great deal in the post-trip re-entry of the team members as they
arrive back. It will also have a significant impact on the congregation to see friends
and family who have been greatly touched by God through C.P.E. Provide some
out let for each member to share briefly with others in the local church what God
did for them and through them during their week with C.P.E.
II.

SECOND WEEK.

A. Complete Ministry Summary Report And Mail With Conversion Tear-Off Sheets
To C.P.E. Coordinator.
B. Complete Ministry Financial Report And Mail To C.P.E. coordinator With All
Receipts. Send A Copy To The Church Leadership. (See Appendix For Example).
1. Pay off all outstanding accounts including expenses incurred by C.P.E.
Coordinator with regards to the campaign.
2. Speak to C.P.E. Coordinator with regards to revenue remaining after campaign,
and to the closing of the account.
III.

TWO MONTHS AFTER MINISTRY.

A. Send A Letter Of Encouragement To Each Team Member, Updating Them On
Any News From The Host Country Churches And Reminding Them Of God's
Work in Their Lives.
B. Begin To Anticipate The Next Trip. Call The C.P.E. Coordinator For Details.
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Appendix A Determining the Cost
DETERMINING THE COST PER INDIVIDUAL OF THE CAMPAIGN

*Cost Per. Individual of:

**(Average)

Airfare (Estimate for example not your actual cost)

Transportation on the field

(Actual)

$ 1000.00

$50.00

Hotel ($25 per night for eight nights at double occupancy)

$200.00

Hotel Breakfast for 5 days of campaign

$25.00

Field Meals for 5 days of campaign

$50.00

20 to 25 New Testaments

$25.00

Printing Materials/office expenses

$50.00

Sub Total

$1400.00

***12% CPE Ministry set up cost

$168.00

(for example not your actual cost)

Total

$1568.00

*Individuals are expected to cover cost of meals on travel and off days, as well as cost for
airport departure tax, travel on off days and any passport or visa requirements. These cost
are minimal. They are also responsible to purchase any travel insurance they wish to have.
**Always go with the average cost unless the cost is more. This is because often you
encounter added expenses during the ministry event and this will help you build up margins.
Average expenses are in U.S. dollars.
***If you are working directly with CPE these funds will offset their on site preparation. If you
are not working directly with a CPE associate these extra funds will help cover your cost and
provide potential scholarship funds for deserving participants.
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Appendix B Ministry Expense Table

Ministry Expenses
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Appendix C Sample Application Letter
and Registration Forms
CHURCH PARTNERSHIP EVANGELISM
India 2004
The campaign will be the week of November 15th.
The cost is of the campaign will be communicated to you by your team leader.
The total price package will cover airfare, lodging, meals on witnessing workdays, ground
transportation, literature and set-up costs. It does not include meals for travel days and or your day
off, or the airport departure tax. You will also be responsible to arrange for any travel insurance.
A 50% deposit needs to be submitted 50 days before the event and the total amount 21 days before
the event.
The key to preparing for a campaign is in taking some simple steps of faith. Five beginning steps
are:
1. Complete and submit to your team leader the campaign registration and Personal
Testimony Form with $100.00 toward the cost of the ministry event immediately.
2. Include in your registration a photocopy of yourself and or family that would be suitable
to place on the front of a personalized tract with your testimony.
3. Prepare travel papers - - we require a passport for all campaigns. Minors
under 18 years old must also have a notarized affidavit from parents
granting permission to travel in a foreign country.
4. Be prepared to submit the air travel portion of your trip to your team leader by the end
of January..
5. Send the remaining balance 50 and 21 days prior to departure.
Please take a few moments right now to complete the information form on the following pages and
mail them today.
Thank you for your sincere commitment to reaching lost souls for whom Christ died!
Appreciatively,

Joel Van Hoogen
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CHURCH PARTNERSHIP EVANGELISM

Name__________________________________________________________
(Last)
(First)
(Middle)
Mailing Address:_________________________________________________
City:_______________State/Province_____________Zip/PC:_____________
Telephone: Res: ( )_____________Wk:( )_________Emerg: ( )__________
I am planning to participate in the ministry to __________________________
BIOGRAPHICAL INFORMATION:
Birthdate_____________Passport no.______________Date Expires________
Mo/Day/Yr
If no passport note that you have begun application. Also please be sure to record your name as it
will be on you passport in the above entry.
Church fellowship:_________________________Address_________________________
___________________City____________State/Prov_____________Zip/PC__________
Occupation:_________________________Education:____________________________
Name of Spouse:__________________________________________________________
Memberships (Boards, committees: other religious, civic, & govt.
organizations)____________________________________________________________
Other Languages:_________________________________________________________
Church Service: (Sunday School, teacher, deacon, usher, choir, etc.)_________________
_______________________________________________________________________
Previous Overseas experience:______________________________________________
Additional Honors, Awards, etc._____________________________________________
Are you a Lay Preacher?___________________________________________________
Pastor’s Endorsement:_____________________________________________________
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CHURCH PARTNERSHIP EVANGELISM

Personal Testimony
Please fill out this form carefully and prayerfully. Your translated testimony will be used in doorto-door evangelism to introduce lost souls to the saving knowledge of Jesus Christ.
My name is _____________________________________________________________
I live in_________________________________________________________________
My work is______________________________________________________________

Greeting & purpose of visit________________________________________________
_______________________________________________________________________
My life before following Christ_____________________________________________
_______________________________________________________________________
_______________________________________________________________________
How I realized I was lost__________________________________________________
_______________________________________________________________________

_______________________________________________________________________
How I became a Christian_________________________________________________
_______________________________________________________________________
_______________________________________________________________________
What being a Christian means to me in my day-to-day life_____________________
______________________________________________________________________
______________________________________________________________________
Invitation______________________________________________________________
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Sample Testimony written By Jim Wyatt of Global Missions Fellowship
Use this as a guide for writing your testimony.
Feel welcome to use some of the same phrases!

Hello, my name is Jim Wyatt.
I live in the city of Dallas, Texas, in the USA.
Before following Christ, I tried to become happy by making money, going to parties, and living my way.
But these things only made me empty. I knew I was sinning against God.
I realized I needed for God to save me from my sins.
(How I became a Christian) Then some friends showed me that the Bible says that we all have sin that
separates us from God, and that we all deserve eternal punishment for our sins. The Bible says
that no person can take away his sins by doing good things or going to church. But God loved us so much
that He sent His Son Jesus Christ to die on the cross to pay for our sins. Jesus was buried, and after 3
days He arose from the dead. The Bible says that any person who believes these truths and puts all his
faith only in Jesus Christ alone will be forgiven forever through Jesus' blood and has eternal life with God.
So that day, I put my faith in Jesus alone. I asked Jesus to forgive all my sins and to be my Lord.
Today my life as a Christian is full of joy, peace, and purpose. I know God loves me and has forgiven me.
Best of all, I know that I will be with God forever when I die.
I know that God loves me and has
(Invitation to hear the gospel) I would like to share with you how you too can be forgiven of your sins and
have eternal life with God?

Key Points to Remember when Writing Your Testimony
'Before following Christ': Be general about your life before Christ. The hearer should know that you were a sinner, but
not walk away focused on your detailed sins. Describing feelings is okay (e.g., pain, loneliness, emptiness, uncertainty
of eternity, fear of judgment, etc.), but avoid specific sin details. If you say, "I was a wife-beater" or “a constant drug
user" or "adulterer", then the hearer may think, "I'm not that bad - I haven't done such things! I don't need Christ the way
he does." General descriptions of sin impact a broader range of people. For example, if you say the general phrase, "I
was rebellious and sinned all the time," then the fornicator listening to you may identify by thinking, "I bet he was a
fornicator, like me." Don't spend 5 minutes on your sin versus only 30 seconds on salvation and new life!
(How I became a Christian): Make sure this section gives the gospel! Your testimony may be the only chance for
someone to hear it! The gospel is: we are sinners who are saved only when we put our faith in Christ, who died, was
buried, and arose for our sins. Scripture does not say that we were saved by 'walking the aisle', or ‘asking Him into our
hearts', or other Christian-ese. Be clear; avoid churchy terms.
'Today my life as a Christian is': This section should show benefits, not problems! Tell of the joy, peace, and
forgiveness Jesus gave you - instead of “since trusting Christ I have had nothing but problems". If you really must
mention the problems, a better approach would be, "After I trusted Christ, He has always given me strength and peace,
even when I have problems." But don’t dwell on the problems!
'Invitation': This is misleading; it was meant to be an invitation to hear how they too can have eternal life. It is not
meant to ask them to make the decision right then. The invitation to trust Christ should come after you have explained
the gospel tract to them. See the sample testimony.
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PERSONAL TESTIMONY
INSTRUCTIONS & TIPS
SUMMMARY
Divide your own story (testimony) into three sections: Before Christ, Conversion, and After Christ. As, you
thoughtfully prepare your story, there are two questions to answer related to each section:
Before Christ
I. Where were you spiritually before receiving Christ, and how did that affect you--your feelings, attitudes, actions,
and relationships?
2. What caused you to begin considering God/Christ as a solution to your needs?
Conversion
1. What realization did you come to that finally motivated you to receive Christ?
2. Specifically, how did you receive Christ?
After Christ
1. How did your life begin to change after you trusted Christ?
2. What other benefits have you experienced since becoming a Christian?
DETAILS BEFORE CHRIST
The objective of this portion of your story is to arouse interest in your non-Christian listeners by causing them to
identify with you. Apart from Christ, we all have the same basic emptiness and lack of fulfillment. As we recall our
own lives apart from Christ, non-Christians will be able to identify with our feelings and thoughts because they also are
seeking answers to the same questions. An effective way to share these areas of need is to aim for an "open nerve" that
is common to most of us. Just as an ex-posed nerve in a bad tooth will cause us to react when it is touched, so all of us
have certain basic emotional or psychological "open nerves" that are sensitive to touch. Below are some common "open
nerves."
NO PEACE
NO PURPOSE
NO HAPPINESS
NO MEANING IN LIFE
FEAR OF DEATH
GRIPPED WITH SINFUL HABITS
GUILTY CONSCIENCE
NO FULFILLMENT
LACK OF FELLOWSHIP
VICES
LONELINESS
BOREDOM
EMPTINESS
DISSATSIFACTION WITH LIFE
DEPRESSION
FEAR OF GOD'S JUDGMENT
WORRY
LACK OF LOVE
NO ASSURANCE OF ETERNAL LIFE
NO SENSE OF BELONGING
FOCUS ON GAINING RICHES
ANGER
Include also the good aspects of your life, like good and loving parents, your desire for education, for excellence, your
being friendly or hard working, etc. But build your testimony around your "open nerves." As, you learn to do this, you
will identify with your audience and they will identify with you. As people hear you honestly admit your problems, you
will be real and approachable to them and will encourage them to share their "open nerves" with you.
CAUTION: Be somewhat general about your life before Christ. The hearer should know that you were a sinner, but not
walk away focused on your detailed sins. Describing feelings is okay (e.g., pain. loneliness, emptiness, uncertainty of
eternity, fear of judgment, etc), but avoid specific sin details. Instead of saying, "I was a wife-beater," it is enough to
say "I was not a good husband and did many things to hurt my wife." Instead of giving lots of details about being a
drug-user, it is okay just to say "I was influenced by wrong people while in high school and the outcome was that I
became a drug-user." Instead of saying "I was an adulterer," it is enough to say "I lived an immoral life and did many
things that displeased God." General descriptions of sin impact a broader range of people. Don't spend five minutes on
your sin versus only 30 seconds on salvation and new life!
HOW TO DISCOVER "OPEN NERVES"
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Think for a moment about the problems you faced before you came to Christ. When Christ entered your life, He met
that particular need, and the problem doesn't plague you anymore. Or, think about problems you are still having in your
struggle with sin, but which are being increasingly conquered through your walk with Christ.
WHAT IF I ACCEPTED CHRIST AT A YOUNG AGE?
There may still be an "open nerve" that you can use. For instance, you may have had a fear of death or hell, or an
uncertainty of going to heaven, or a lack of love in your family. Use it if it fits your situation. But you could also focus
on an "open nerve" that you struggled with after you accepted Christ. Maybe while in high school, you got in with the
wrong set of friends, or you became rebellious, or you felt lonely, or you struggled with anger in your life. You can
share this as your "open nen'e" and how God is helping you to overcome it. It helps the non-Christian to realize that we
still experience problems even after we accept Christ into our lives.
CONVERSION
This is the pivotal point of your story and tells specifically how you came to have a personal relationship with Jesus
Christ. The Gospel should be brought out clearly enough in your narration that the hearer would know how to receive
Christ himself. Your testimony may be the only chance someone has to hear the Gospel message, so make it clear and
concise. Communicating the Gospel clearly and briefly should include:





The fact of sin--all have sinned
The penalty of sin-eternal separation from God
Christ paid the penalty-He died for our sins
The requirement to receive Christ

It is effective to use one or two Scripture verses that were influential in your conversion, or that clearly give the
Gospel. Memorize the verses you use. Avoid religious words or phrases. Be factual:
**Date and place of conversion (if known)
**Influential people in conversion
**What convinced you to receive Christ
**How did you receive Christ?
**What verses stood out to you at that time
AFTER CHRIST
This section of your story should tell something of what has changed in your life since coming to know Christ: the
blessing of sins forgiven, assurance of salvation, new meaning and purpose in life, or how your "open nen'e" was
healed or being healed since Christ came into your life. This section should emphasize the benefits you have received
since trusting Christ. Be positive, not negative!
CHALLENGE /INVITATION
This is NOT an invitation to accept Christ, but an invitation to hear how they too can have eternal life. Immediately
following your testimony, there will be a Gospel presentation given. One sentence is enough to stir in the nonChristian's heart a desire to continue listening. Some examples:
"I encourage you to listen to how you too can have the assurance of eternal life. "
"You can also experience the same peace that I have."
"I would like to share with you what it means to have a personal relationship with Christ."
"Christ is the answer to all of our problems. Here is how you can avail of His help also."
"It is wonderful to be free of my vices today, and it all happened because of my decision to ask Jesus Christ into my
life."
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STORY TIPS
THEME: The central issue in our lives, the "open nerve," that shows the contrast in our
after knowing Christ.

spiritual outlookbefore and

CONVERSION: Keep it simple, clear, and repeatable.
CONCLUSION: End with a challenge or invitation.
SCRIPTURE: Think of whether there was one key verse that really opened your eyes. If not, do not force it.
LANGUAGE: Avoid religious cliches and "God-talk."
LENGTH: Be brief and to the point. Do a couple of rough drafts and try to improve on it, cutting out unnecessary
words or phrases. You should be able to tell your story in 3 minutes or less.
CONVERSATIONAL: Do not memorize your testimony, but know it so well that you
conversational way so that it doesn't sound "canned."

34

can share it in a

SUPPORT RAISING – A BLESSING?
Many people have already been blessed by the Lord, with the resources needed to pay for an event.
If God has not already given you the resources to pay for the trip, He may desire to do some “faith
building” in your life by raising some or all the funds for your trip. Although this is not something
to be taken lightly, you can have a lot of fun mixed in with all the hard work.
The very place to start is with prayer. If God has given you a desire to go and the timing is right,
He certainly has the heavenly resources to take care of your need.
There are two ways to raise support to participate in a campaign: 1) speak personally to people and
2) send prayer letters to those who are too far away to see in person. Speaking personally with
people is by far the most effective way of raising support.

WHY WOULD I RAISE SUPPORT?







It allows you to develop deep personal relationships with supporters.
It builds a base of prayer support.
It allows you to minister to people who may never be reached any other way.
It allows God to work in your personal life - -attitudes, actions, etc.
It gives people the opportunity to invest in something that has eternal consequences.
It boosts your own faith.

WHERE DO I BEGIN?
I.WHO do I know?
A. Who?
1. friends
2. business associates
3. pastors, Sunday School teachers, and church members
4. groups of people (Sunday School classes, work, churches)
B. Where do they live?
1. where I can talk to them personally?
2. where I must communicate by phone or letter?
II. HOW do I share?
A. In person
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B. By letter
III. WHAT do I share?
A. Where you will be working-the city and country
B. Specifically what you will be doing
1. speaking to people individually in door-to-door evangelism
2. sharing your testimony during evening meetings
3. personal items you want to share
C. What you hope to accomplish with the Lord's help
1. leading many to a saving knowledge of Christ
2. helping to plant new churches
3. your personal goals
D. What you hope to happen after you come home
E. The cost of the campaign. Address why you are asking them to contribute financially.
F. Ask for a specific amount.
G. Give clear instructions on how contributors are to respond, including:
1. Who to make the check payable to. (Checks should not be made payable to you if
the contributor wishes the donation to be tax-deductible.)
2. Where to mail it.
3. When you need it.
4. Whether you are requesting prayer or financial assistance or both. Make sure you
compose your own letter. Keep it brief! The first page will probably be read, others
may not be.
IV. WHEN and WHERE do I share it?
A. As soon as possible and everywhere you can!
1. Best is one on one.
2. Talk to your pastor. Ask if you could speak in the church service or at other
meetings at the church after initial contacts.
3. Have people in your home to have a "Take the Gospel" night.
4. Share with individuals over a cup of coffee.
5. Fix dishes from the country you're going to and invite someone to dinner.
6. Be creative! Share in your own way!
When writing you letter, be sure to include the following:
Grab people's attention with the first sentence.
Don't bore them with spiritual gobblety gook.
Be yourself. Put in your feelings and reactions.
Don't worry about being clever; just be sure to be clear.
Describe the campaign.
Tell them the burden you have.
Tell them your need--the cost of the campaign and how much you are trusting God to provide
through others.
Ask for prayer support.
Specifically ask them to do something.
Don't make them read between the lines.
Tell them what to do if they decide to invest.

36

If you plan to follow-up personally, tell them what you plan to do. If you tell them something, then
DO IT. If you don't, they may wait for your call and you will not hear from them.
Helpful Hints:
Use the KISS system--Keep It Simple and Short.
Edit, reedit, and have someone else edit it.
After you think it is ready, go through again and ask yourself what words you can take out and still
get the meaning across. You want it short and to the point. You will be surprised how many words
you can take out without changing the meaning.
Neatly type the letter, but add a personal, handwritten note at the bottom.
Many people do not read much of a typed letter, but will read the handwritten P.S.
Follow up on your letters. People sometimes mean to respond and never get around to it. Honor
people with your attention.
1. One-on-one visits provide the best way for you to get to know others better. They also give you
the best opportunity to tell people about what God is leading you to do, and to answer their
questions.
2. The toughest part is asking for help. Remember, people give to people they know, trust and
care about, justified by the cause. Your cause is ETERNAL! These people probably want to
help you more than you want to ask them. So ask them!
3. You may want to say something like: "Our goal is to raise $1000 by May 1st. We would be
honored to have you on our team. Would you please support me for $100 for this campaign? "
Be as specific as possible about the deadline and the amount, just as you were in your letter.
4. For those who join your team, tell them how to make out the check. It should be made payable
to either "Church Partnership Evangelism" or to your church, and should not include your
name on it for tax reasons. Ask if you can take it with you. If you are talking to them on the
phone, ask if you can come pick it up or get if from them at church, or the office, or where ever
you will see them next.
Keep track of who gives. Who promises to give. Next steps for different people. How much has
been promised. How much has come in. How much you have to go. People are turned off by
someone who is in a fog about their situation. They wonder if they are being good stewards if they
give to someone who appears to not know the score.
Below is a suggested form to help you keep organized. Make one for yourself. If you have access
to a computer, keep your records on it.
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What to Do When Support Comes In

Name

Phone #

Letter

Call

Appmnt

Pledge Received Thank You

God's principles require gratitude, both to God as the Provider and to people as His instruments, As
God provides your support, thank Him first and then apply the following principles:
Say thank you.
Say thank you immediately.
Say thank you immediately by phone and in writing.
Set as your two goals (a) to telephone the giver and (b) to send out a thank you for each gift the day
you receive it. In your written thank you: Be neat. Be brief. Acknowledge the amount.

“Now Go Serve God on the Ministry!”
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Appendix D Proper Use of Tract and
Discipleship Material

NOTES DEFINING A PROPER USE OF THE TRACT
Good News and God’s Plan for Your Salvation
© 2004 Church Partnership Evangelism Publications.

DIALOGUE EVANGELISM:
When using the tract remember that our goal is to establish a dialogue with those we are visiting.
We believe that God is already at work in their lives and we want to find out what he is showing
them. Almost all the questions you ask from the tract have a follow up question that you will want
to ask even though it is not written in the tract. The unwritten question is the most important. We
ask it in order to listen to them share in their words what God is teaching them. We ask these
questions so that they, by their own mouths, may speak truth to themselves and us and we by
listening may know how to speak truth into their lives. Our aim is a respectful and meaningful
dialogue where the Spirit of God is helping us listen to them and speak truth to them.
There is no place you will go where God has not gone before us and is not there. And there is no
person you can talk to that has not already heard the voice of the Spirit convicting them of sin and
righteousness and judgment. If we will listen to them we can learn to cooperate with the Spirit in
this work. And when we help people talk about what God is teaching them and then we put next
to their words the words of Jesus Christ and His gospel our conversation echoes with the power of
the Holy Spirit! This is the best way of doing evangelism.
GETTING STARTED:
When going out to appointments or visiting in the homes of individuals it is good to note that
teams of two are almost always more effective than teams of 3 or more. Smaller teams are less
threatening and more likely be received into the home. The one draw back is that when you take
three or more you are providing a context for training more persons in personal dialogue
evangelism. Ultimately the Pastor must decide the size of the teams. If you use a larger team they
will work more effectively in lower class communities. In the middle class teams should almost
always be limited to two or three.
All team members should be thoroughly familiar with the use of the tract. It is a plus if these
participants may also have a working knowledge of other evangelistic tools i.e. Evangelism
Explosion.
Outreach by Appointment: CPE prioritizes visiting those with whom an appointment has been
made. These will be unsaved family members, friends, neighbors and work associates of
members of the host church. In advance of the CPE teams arrival and the outreach ministry the
host church must begin working with their people in small groups or as a whole congregation to
identify those unsaved people with whom they have reconciling relationships. It shouldn’t be
difficult for people to come up with at least eight names. Then these individuals should be
strategically targeted for prayer. In the days leading up to the outreach event they should be
contacted by their friends for an appointment.
Simply explain to them that you have a friend coming from outside the country who wishes
to meet your friends and to share with them how God turned his or her life around. (Or words to
that effect.) Then directly asked them if at a time you suggest you could bring them by and
introduce them. You will be surprised at how open your friends will be to this and this will be in
part because of the prayers you have prayed for them and the relationship you have built with
them.
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Once you go to meet your friend with the North American it is important that you take a few
moments for greetings and to share casual conversation. Then you can transfer the conversation
into a presentation of the gospel. The following material will apply to this setting.
Outreach Door to Door - At the door: (The following material is written from the perspective of a
door to door outreach but the material applies equally with outreach through appointments.)
I. How to introduce the tract:
Don't! Instead introduce the person, the North American. Simply say "Hello my name is _____
and this is my friend ______ who has come all the way from______ in order to share with the
people of our community about something wonderful that has happened in his life. He can't speak
______ but he has had his testimony translated and he wants me to share it with you." At this
point you hand them the tract. Notice you have not asked them any questions that they can
respond negatively too, but have assumed that they will let you present this testimony to them.
NOTE! THIS IS WHAT YOU SHOULD NOT SAY.
•
•
•
•
•

Don't ask questions. "Can I read this tract to you!" "Can we have a few minutes of your
time!"
Don't introduce your denomination. When you do that you are building walls not tearing
them down.
Don't say we want to talk about the Bible with you.
Don't use religious words.
Don't debate religions such as Catholicism or the prominent religion of the country you live
in.

If in a Catholic community you can disarm the catholic. If they say, "I am not interested for I am
catholic." Then say truthfully, "Good! You are just the kind of person we want to talk too. You
believe the Bible is God's Word, you believe Jesus is God's Son and just like us you love Jesus.
We just want to share with you what he has done in our lives." (No negatives, only positives.)
If they ask you what religion you represent tell them you don't represent religion. Our
message is not one of religion but of relationship. You may wish to tell them that you are a
follower of Jesus Christ.
If the individual will not let you speak with them thank them very politely and go on your
way. Don't push them to listen.
If the individual is already a Christian search them for their reason of assurance. Finally
ask to pray with them for the success of our ministry and after praying move on. Don't take the
luxury of lingering to visit with them unless they have a pressing need God has sent you there to
address.
2.

Now you are reading the testimony.
They should have a tract in hand and you will read the testimony out loud with them following
along. Be familiar with the content of the testimony and read it prayerfully and thoughtfully. When
you are nervous or after you have done it a number of times your temptation is to go fast but read
it slowly and thoughtfully.
3. After reading the testimony move immediately to the next page.
Don't ask to read it but assume this privilege.
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Don't introduce it as a questionnaire. THIS IS NOT A QUESTIONNAIRE!
Say to them, "These 10 questions will help you understand how God did this in my friend's
life and/or these 10 questions will help you understand how God can do the same in your life."
Turn their tract over to the inside page and hand it to them. If you feel it is appropriate, you
may choose at this time to give them a pencil they can use to mark yes or no as they respond to
the questions. NOW PRAYERFULLY PROCEED.
(Note: It is important that you let them read the Bible verses out of the Bible instead of off the tract.
Do this as often as possible even if it is written on the tract. Especially keep this in mind when
reading Rom. 6:23, and Rev. 3:20. You may even ask if they have a Bible if they do use theirs in
presenting the verses.)
Once again, as you go through these questions, remember that under most questions is a
dialogue question that will help you get them to talk and you to listen to how God is working in their
lives.

THE PLAN OF GOD FOR YOUR SALVATION
1. Do you believe in God? (Deut. 10:17-18)
Most people will say, “yes.” The dialogue question now is, “What is your understanding of
God. How would you describe him to me or a person who didn’t know Him?”
Give them time to answer. Usually they will speak of him as the creator or maker of all
things. What ever their answer, there will be almost always something they share that you can
take note of and say that you agree with them. Now take time to add to their thought some of your
own thoughts. Share with them that God is all powerful, that he is holy, that he is loving and that
he is a person and can be known as any person can be known.
At this time I like to point out that God’s greatest desire is that we would know him
personally. I share with them that Genesis chapter one says we are all made in God’s image.
The reason for this is that God wants us to know him. While they cannot know their dog or an
animal because they are not made in the image of a dog or any other animal, they can know God,
the all powerful, holy, Creator God because they are made in His image. In fact this is why they
exist. This is our purpose for being. We exist to know God and please him.
A further reference verse is Psalm 100:3 "Know ye that the Lord, he is God; it is he who
hath made us, and not we ourselves; we are his people, and the sheep of his pasture." People
need to know that we are referring them to the God who made all things.
2. Do you believe that God loves you? (John 3:16)
Again almost everyone will answer, “yes.” The next dialogue question is, “What have you
experienced in your life that made or makes you feel as though God loved you? Besides what you
have been told, when is the first time you knew by what you had experienced that God loved you?”
You will be surprised at some of the wonderful and touching stories that people will share
with you.
A good thing to say when they answer yes and after sharing with you their story is, "That is
right! He does love us and as we go on I hope you will come to understand just how much He
loves you."
3. Do you believe that Jesus is the Son of God? (Matt. 16:15-16, John 1:1-2)
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Depending on what country we work in this question may be changed to, “What is your
understanding of who Jesus Christ is?” In any place this should be the dialogue question.
It is at this point that we may wish to emphasize the miracles of Jesus, his declaration to be
the Son of God, and his death, burial and resurrection as proof of his claims. In some countries it
will be important to emphasize that we do not believe in many God’s but only one God who is
expressed in three persons.
Jesus' claim to be the Son of God (that is to be God the Son) was proven beyond doubt by
his bodily resurrection from the dead. Thomas realized the implications of the fact of Christ's
resurrection when after he saw, heard and touched Christ he bowed and said, "My Lord and my
God." (John 20:28)
4. Do you believe that you are a sinner? (Rom. 3:10, 3:23)
The dialogue question here is quite personal. Admit this to them before asking them. Ask
them, “How do you know that you are a sinner?” They will most likely say, “I sin like everyone
else.” Help them to get specific. Ask them, “What do you do that makes you know you’re a
sinner? When you go to bed at night what do you feel guilty about?” If they hesitate be
transparent with them and share with them some of your struggles or how you came to know you
were a sinner. Be specific with them without being detailed. Then after being open with them say,
“How about you? Where do you struggle with sin?” If they will open up with you it is a sure sign
that the Spirit is at work in your dialogue and opening up their hearts to His voice.
Many people will say yes to this question but they have a hard time accepting it as true.
They reason that they have not committed murder or adultery so they are not big sinners. One
man told me he had no sins, "Only vices." It is important to point out to them that one little sin
makes you a complete sinner and that also from the view of God, who is absolutely pure and holy,
there is very little difference between the greatest and the least sin.
Isaiah 64:6 says, "But we are all as an unclean thing, and all our righteousness are as a
filthy rag." This does not mean that God does not approve of us doing good to one another. What
it means is that we cannot count on our goodness to bring us into a right relationship with God.
The best we can do is tainted with sin and therefore deformed. Example: A little bit of leaven
deforms a whole lump of bread. So a little sin deforms and makes unholy all our good deeds.
At this point I almost always like to have them read Romans 3:10-18. I explain to them that
what we see that is sin in our lives is just a small part of the sin God sees in us. This passage
shows us what God sees in every heart at its depth that has not been cleansed by Him. Although
it doesn’t sound like us it is what God knows to be true of us deep inside. Our only hope is to find
a way to have Him make us clean from the inside out.
5. Do you believe that Jesus Christ died for your sins? (Rom. 5:8, Jn. 1:29)
In some countries it is better to ask, “Do you understand why the Bible teaches that Jesus
Christ died for man’s sins?” It is very possible to quickly go through the first 4 questions without
offering any explanations but you should always take time to discuss this question. If they say yes,
ask them, “What do they think it means that Jesus died for our sins?” If they so no, ask them,
“Why do they think he died?” It is important at this point to give them room to offer some input by
asking these questions. This will help to hold their interest. Whatever their answer now you must
explain what this statement means.
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I like to explain to them that Christ's suffering was far more than just physical but that
spiritually he bore the greater suffering. For on the cross he took every single sin that has ever
been committed by the individual I'm talking to and by myself and through out all of history. He did
not just take on himself this tremendous weight of sin but he suffered there all the punishment that
each sin deserves. All the torment of Hell each sin requires was suffered by the eternal Son Jesus
Christ on the cross. If we were to pay for this sin ourselves it would take us forever suffering in
Hell. Jesus paid for the sin on the cross and when he had pared it in full he rose again from the
grave. That is how much Jesus loves us. He would have suffered for all the worlds’ sins if you
were the only one who would accept the payment he made.
On the positive side not only did he take our sin but also for those who receive him he
offers to transfer to our account all of his goodness. II Cor. 5:21 is a good closing verse to show
them to demonstrate this understanding.
Evangelism Explosion also offers a good illustration. Put a book in one hand and explain
that this book represents all the recorded sins in our life, sins of thought and of deed, sins of doing
what we should not have done and not doing what we should have done. They are all written in a
book of judgement and if any of us are judged according to that book there is enough evidence
there to condemn us. (Place book in palm of your hand) this sin is resting on us and it keeps us
out of heaven and it blocks our relationship with a holy God. What can be done with it?
This is why Jesus died. (Raise your other hand and point out that it represents Jesus
Christ) All those sins where paid for by him so that we would not of necessity have to pay for them
ourselves. (Transfer book over into the hand representing Jesus.) Ask them if this is what they
understand.
6. Do you know what to do with your sins?
It is important to pause after this question and let them attempt to give an answer. If they
mark yes ask them what, if no give them an opportunity to say why they marked no. Regardless of
what their answer is do not respond with a correction or a negative. Accept their answer with a
simple, "OK" and move on. This question is designed to drive home a sense of need.
Evangelism Explosion's question is even more thought provoking and you might like to use
it here. "Suppose that you were to die tonight and stand before God and He were to say to you,
"Why should I let you into My heaven!" What would you say?"
Now you may read the rest of part 6. The answer will be yes because God has promised
this to us and He cannot lie.
7. Romans 6:23 says, "For the wages of sin is death hut the gift of God is eternal life
through Jesus Christ our Lord."
STOP! Don't go any further until you explain to them what this death sentence for sin
means. Tell them there are three kinds of death and they all involve separation.
I. Physical death - When we die physically our bodies go in the earth and our spirits
separate from our bodies and go either to heaven or to hell. The separation of our bodies and
spirits is physical death.
2. Spiritual death - Because of our sin we our separated from a relationship with God.
This is spiritual death, All of our religion and good works cannot remove from us the weight of sin
that makes us separated from God (Spiritually dead).
3. Eternal death - If we physically die in a state of being spiritually dead we will remain
separated from God forever. This is called Eternal death or Hell.
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God's remedy for this death is to give us the free gift of Eternal life through his Son Jesus.
God's standard of judgement is: sin = eternal death.
There are two ways to pay for your sin. You can accept the free gift of eternal life and the
payment Jesus made for your sin on the Cross or you can pay for your sins yourself by suffering
forever separated from God.
Now go on and ask the question:
Would you like Jesus to save you from your sins?
If they say no, don't push. But you will be surprised many will say yes. Don't get to excited
many people want Christ to save them from their sins but when the terms are given they don't
want to do it his way. Keep going on prayerfully.
Question number 8 is very important. Go slowly.
8. This is what you must do...in Rev. 3:20 Jesus says, " Behold I stand at the door and
knock; if any man hears my voice, and opens the door, I will come in to him."
At this point in the dialogue you should not be referring to the tract. Go to Rev. 3:20 and
have them read it aloud. After they read it STOP! Ask them what door they think that Jesus is
knocking on. They should answer, "the door of my life, my heart, my soul etc." Your answer
should be. "That's right! Many times people hear the knocking when they feel guilty or are going
through struggles or thinking about the meaning of life etc. But they mistakenly think Jesus is
knocking on the door of their house. They think he wants them to become religious. They say
more prayers. They may go to church or put a picture of Jesus up on the wall. They try to get near
to God. They get religious. Yet all the time Jesus is knocking on the door of your heart. He is not
asking you to be more religious. He wants to have a relationship with you. He wants to come in
your life and take away your sin and bring you back into a relationship with God. Make you
spiritually alive!"
NOW ask the question. Say their name.
Would you like to open the door of your heart to Christ today!
If they say the door has been open already explain to them that Jesus is a gentleman and
He won't go in through an open door unless you invite him in.
If they say no; Don't push it. You may ask why.
If they say yes; Read the prayer of acceptance slowly and prayerfully. Ask them to listen
and decide if the prayer expresses the true sentiment of their hearts. Explain to them it is very
important that they only do this if they mean it with all their heart. After reading the prayer ask
them if this is what they would like to say to Jesus today. If they say yes have them repeat after
you the prayer, phrase for phrase. DO NOT READ THE PRAYER TO QUICKLY BUT
PRAYERFULLY. You might want to explain to them that they only need to do this one time if they
are sincere. It is a one time prayer for all time.
IMPORTANT: Although you may be eager to lead them in prayer and they may be eager
as well this is the time to stop and explain to them the seriousness of their decision. There are
four common reasons why people may pray to receive Christ and all of them are the wrong
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reasons and lack the sincerity God is looking for. Many people are either sentimental,
sacramental, superstitious, or polite, or they may be all four. Yet this prayer is not just a
sentimental statement that makes you feel good. It is also not a sacrament one must do along
with other acts of religious commitment in order to be saved. It is the only thing one must do to be
saved. Again this is not something you do out of a superstitious fear. Last of all should you do it
to conform to some one else’s expectations. This decision is one in which a person is desperate
to have Jesus. They are making a lifetime, eternal commitment to give their hearts and lives to
God. They are turning from every thing that has gone before and looking only to Christ to save
them.
I like to explain to people that this is a free gift but that God can only give it to empty hands.
A person must be willing to let go of every known sin in their lives. They must also release their
confidence in their own goodness to satisfy God. They must even be willing to give to God all they
hold dear. They must want this gift of Jesus over every thing else.
You must ask them if they are willing to make that kind of commitment to God. A one time
for all time decision to let God live and rule in their hearts is what you are seeking!
This test will stop a number from praying to receive Christ who may initially have been
willing to. They may tell you they need to consider so important a decision longer. Agree with
them and make an appointment to follow them up for the specific purpose of pressing them for that
decision once they have had time to think about it.
Those who do pray to receive the Lord Jesus Christ: After they have prayed the prayer you
may move on to the last two questions. However don't at any time become stuck with your nose in
the tract. If they pray the first thing you should do is rejoice with them. Tell them that if they were
sincere God has;
1. Come into their hearts (Rev. 3:20)
2. Forgiven them of their sins (I John 1:9)
3. Made them His child (John 1:12)
4. Given them eternal life (Rom. 6:23)
Tell them that their feelings are not as important as God's promise and if they were sincere
than God has kept His promise.
Two passages I suggest that you share with a new convert are John 1:12 and I John 5: 11
-12. They offer a rich assurance.
BEFORE LEAVING:
After having given them the follow up lesson number one and a New Testament, set a time to
revisit them before the campaign is over.
Don't ask. "Can we come back and visit you!" They might want to say yes but this kind of
question is too easy to say 'no' to. Instead explain to them:
I. That your friend is going to be leaving in a few days and wishes to return to say good bye.
2. That at that time you will be available to try and answer any questions they might have after
doing the lesson.
3. That if they finish the first lesson that you will give them a second lesson at that time.
4. Finally ask them when a good time to visit them would be the following day. For example,
"When would be a good time to see you tomorrow morning?" They will help you find the time.
Assume the privilege of the second visit.
Be sure that you leave them with the tract, the lesson and a New Testament.

46

FOLLOW-UP AND DISCIPLESHIP OF NEW BELIEVERS
© 2004, Church Partnership Evangelism Publications
Introduction:
It is crucial that in our follow-up and discipleship that we are willing to invest ourselves in the lives
of those who have made a profession of faith. Our evangelistic work is not complete unless we
are willing to invest time, energy and discipline in our follow-up. Remember God calls us to make
disciples not to collect decisions. (Matthew 28:19-20)
Strategy:
1. Once a person has made a profession of faith in Christ, it is important to
invest time with him/her in personal follow-up, confirming that the person has
made a conscientious decision. There are many reasons why a person may
have made a profession of faith in Christ:
 Because of a poor understanding of the message.
 Because of curiosity.
 Because they knew they might get some free literature.
 Because of politeness or pressure, etc.
The discipler needs to make sure that he/she understands why the person made a profession of faith.
2. Make sure the first lesson in the “Fundamental Truths” follow-up series are given to the
person who has made a profession of faith. Arrange with that person a follow-up visit for the
next day if possible or the soonest day after that. Ask them not if, but when you may visit
them on a specific day. At that time tell them that you will respond to any question they may
have in respect to the first lesson. Encourage them to ask God to confirm truth to them as
they study the discipleship lesson. Tell them that God can show them from the Bible what
is true.
3. If you are meeting with more than one new believer at a time, you should intentionally think of
this as a new believer cell group. This is a group that can grow as you reach out to others or
as you invite into it at the right time a Christian brother or sister to support your ministry to
these new Christians. Even if you are meeting with a new believer one on one, you should
begin to move him fairly soon into the follow-up into a small group setting. Target that
between the 4th and 6th lesson you will have them in a small group setting with other new
believers. This kind of setting is a pathway into the full life of the Church.
4. When conducting a follow-up lesson:
a) You should first begin by spending time visiting casually.
b) To begin the lesson, lead in a simple prayer asking God to make His truth known to all
present including yourself.
c) See that every one has a Bible. At the first lesson show the person how they may use the
table of contents to find books and how they may then look up verses that are quoted in
the lesson.
d) Share the reading of the lesson with those you are discipling. You may read a portion but
appoint parts for them to read as well. When you come to verses have them look them up
on their own (give them time) and then let them read the verse out loud.
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e) Give them time to answer questions, give them as little help as possible. Let them think it
through. Keep taking them back to the word for answers.
f) Don’t be afraid of them asking you questions you don’t know the answers to. If you don’t
know the answer simply say so but promise to think about it and look in the Bible and to
attempt an answer at your next meeting. Among other things this gives you a good reason
to meet again.
g) Don’t be surprised if sometime in the study, major issues surface in that person’s life. This
is God’s leading and is an open door for you to pray for them and minister to them.
Always seek your answers for them from the Word of God.
h) Remember that this is a work God calls every believer to and He will give you the wisdom
and the words to carry it out as you trust and rest upon His enabling.
5. You might consider planning a reception meeting in the church at some point after the
campaign. Invite new believers to participate in the meeting and tell them that you want to
welcome them in to the Christian family. Explain to them that there will be other people who
just like them have recently made a profession of faith.
This meeting should include the following:
a) Welcome of new believers and information on the activities of the church.
b) Introduce the pastor as well as those who are in charge of different church departments
explaining their different responsibilities within the church.
c) Praise ought to be an essential ingredient of this meeting. The songs should be printed on
chorus sheets in order that the new Christians can participate.
d) The disciplers presence at this meeting is essential. Make sure that those who have lead
individuals to Christ sit with their new believer friend helping to make them feel welcome
and a part of the family of God.
e) The Church may want to conclude the evening by providing a coffee time for the new
believers. The church should make provision for supplying the necessary elements for this
fellowship time.
f) Many times the new believers will want to bring their family and friends to this type of
reception/fellowship time. By all means encourage it, as it provides further contacts for
personal evangelism.
6. After the new believers has finished the series of lessons, hopefully he will be in a
small group setting. At that time you may invite the group to participate in a Bible Study
program at the Church or to pick up a new study in the group.
7. The initial stage of discipleship comes to a conclusion once the new believer makes the
decision to be baptized. Normally this decision takes anywhere between 6 months to over a
year. This is the time commitment that we are expecting of each discipler.
Conclusion:
The task for follow-up and discipleship is not easy! The experience can be frustrating and requires
the blessing of the Holy Spirit to carry it out successfully. The disciplers should be Christians who
are willing to invest a great deal of time in the lives of the new believers and who are willing to give
them assistance the moment it is required. We must conscientiously and systematically carry out
our responsibilities and leave the results to God.
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Appendix E Layout of the Tract
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MY Most Memorable Experience

_____________________________________
_____________________________________
_____________________________________
_____________________________________
_____________________________________
_____________________________________
_____________________________________
_____________
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Appendix G Daily Report Sheet

Church Partnership Evangelism

Team Daily Report
COUNTRY:__________________________

CITY:________________________

DAY OF THE WEEK:_________________

DATE:_______________________

CPE TEAM LEADER:_________________

CHURCH SITE:______________

NATIONAL LEADER/PASTOR:__________________________

# of National Workers Today = _____ # of CPE Team Workers Today = _____
CPE Team
Workers Name

Number of
Professions of Faith

________________

________________

Number of
Number of
Follow-Up Visits
Follow-UP visits
Scheduled
Made
_______________ _______________

________________

________________

_______________

_______________

________________

________________

_______________

_______________

________________

________________

_______________

_______________

________________

________________

_______________

_______________

________________

________________

_______________

_______________

Evening Meeting
Atten. # _________

________________

Total:__________ Total: __________

Total:

Describe what transpired for Evening Ministry:
______________________________
*Please write Suggestions/Questions/Concerns regarding Today’s Work on the back of this report and slide it under the
door of the CPE campaign coordinator before you go to bed!!!
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Prayer Covenant
If you want to bring people to Jesus you are going to have to pray them there. Prayer is the key to
all lasting evangelism and discipleship. And not any kind of prayer, but deep intentional prayer in
the Holy Spirit. We must commit ourselves to intercede for our lost friends, family members,
neighbors and fellow workers. And God wants to guide us in these prayers. His Spirit is already
groaning for them and he wants to set in your heart His attitude as you pray for them. So when
you pray for the lost, first seek to enter into God’s presence and seek his heart for those for whom
you are praying. Here are some directions on praying for lost people.
1. Remember as you pray that no one has a greater passion for the lost than God. Now
ask God to pour some of this passion into your heart, by His Holy Spirit, as you begin
praying.
2. Remember that God’s goodness leads people to repentance. Now ask God to begin His
good work in their lives. Think of blessings you have received and ask God to shower His
blessings on their lives as well.
3. Remember that the love of God draws men to Himself. Now ask God to show you
specific ways in which you can show the love of Jesus to your friends. Be ready to do
what He shows you. It may call for you to help them in a special way. It may call for you to
ignore an offense they have caused you or to forgive them of a hurt they have inflicted
upon you. What ever God shows you obey Him. He is answering your prayer.
4. With this attitude in mind go to your friend or family member and tell them that you
believe God, the creator, has blessed your life in response to your prayers. Tell them that
you have felt a desire to pray for them. Ask them if this would be all right and what are
specific needs they might have that you can pray for. Then be sure to pray specifically for
them every day.
Here is the promise we want you to make. We want you to pledge to God that you will faithfully
pray for specific friends, family members, neighbors and work mates every day until the time of our
Church Partnership Evangelism ministry. Below is a pledge sheet for you to complete.
Almighty God,
I know that You desire for those I know and love to come to You in faith and find salvation
through Jesus Christ your son. I know that you long to forgive them of their sins and put in
them Your eternal life. I now pledge to seek Your desire for these individuals in my prayers
and actions.
I pledge for the next __________________ months to pray every day making specific and
thoughtful request on behalf of… (list the names below)
Friends…
Family members…
Work mates…
Neighbors…
I pledge to seek your Holy Spirit to guide me in my prayers for them and I ask that you
would use this time of intercession to prepare their hearts for the new life you wish to give
them through your Son.

In Jesus name, Amen.

Sign your name ______________________
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